
Llama Showing in the UK 

 

 

Historically, livestock shows in the UK have fulfilled similar functions: opportunities to 

exhibit animals in the hope of proving their quality and enhance the breeder’s profile, 

opportunities to meet like minded people to share knowledge and information, educate and 

promote awareness/profile of the breed amongst a wider public all within an affable 

atmosphere. Such shows have operated at local and regional (usually county) level often 

qualifying winners to compete in national best of breed championship shows. As well as 

rewarding breeders with recognition for their efforts in developing the national stock, animals 

get a chance to receive a lot of devoted attention from their owners via detailed health 

inspections, thorough grooming and interaction with their handlers, judges and public 

visitors. 

Less developed commercial animals; llamas in the UK first started to make their appearance 

in agricultural shows at the end of the 20
th

 century as exhibits rather than contested animals. 

Llama were presented at the Royal Agricultural Show, Royal Welsh Smallholders, Great 

Yorkshire, West Midlands, Bath and West, Devon and Cornwall shows and possibly a few 

other regional ones before contested at Edenbridge and Oxted, North Somerset and Royal 

Berkshire Shows (RBS). Sadly, the number of shows appears to be dwindling due to a lack of 

commitment to showing and thereby rendering such contests un-viable. 

 

In an attempt to assess the situation, I recently produced an 80pp report into the background, 

current and prospective demand for showing llamas in the UK, exploring comparative 

initiatives, potential solutions and ideas for planning ahead.  

 

Key finding were that: 

 Shows remain a key way in which the British Llama Society (BLS) can meet its objectives of 

promoting awareness of and interest in llamas, educating the public, widening ownership, 

recognising and promoting standards in breeding stock to develop the breed. 

 Additionally, they can provide an opportunity for the social gathering of owners and 

breeders to come together in an affable atmosphere and share their passion for llamas, 

exchange information and ideas, promote camaraderie, etc.  



 There appears to be a downturn in the interest and willingness of llama breeders and 

owners in the UK to show their animals that are associated with bio security, limited 

commercial benefit, location of venues, date, logistics, make up of classes and judging.  

 There also appears a reduced interest in agricultural show organisers accommodating llamas 

due to bio-security and competition from commercial exhibitors for space.  

 As a consequence of the above, there is some doubt that the standard of llamas currently 

shown at the BLS Show represents the best of the national herd. Ensuring it does should be 

an important goal if in line with other species shown, a key objective of the Saturday classes 

is to exemplify quality breeding stock for advancement of the national herd. If it is, Halter or 

Breed Classes would be a more appropriate designation. 

 There are some positive features of the current Annual Show aimed at PR, fun and audience 

engagement (eg. Agility, Best Looking) which should be continued and possibly 

expanded/enhanced to help encourage greater participation, broaden owner/handler 

demographics (especially youth involvement). This includes junior llama handling and 

judging events. 

 Bio-security continues to be a key issue to would be exhibitors. Reducing this risk and other 

potential obstacles to showing need to be explored  as well as incentives to encourage 

greater participation , such as greater prize money, additional classes and mating auction 

sales. 

 New show classes need to be introduced to cater for and encourage new and growing trends 

around types and purpose to recognize and stimulate wider interest. In Breeding Classes – 

separate classes to somehow reflect the more Classic and Woolly fleece types llamas, in 

Performance Classes – Temperament (as suitable for animal assisted therapy, 

PR/Promotional work) and Trekking llamas.  

 Where there are currently insufficient numbers to contest classes such as Driving 

consideration should be given to hosting exhibition events to demonstrate the qualities and 

skills in the hope of stimulating new interest. 

 Need to produce detailed profiles and definitions or ‘Standards’ for Breed Classes. 

 Absolute scores from which points are deducted for flaws or a scale which starts at zero to 

which points are added for positive features is more likely to discourage rather than 

encourage participants. 

 However, weighting -  apportioning merit/marks to different features would help reduce 

subjectivity in judging.  So, for example, conformation ( 40%), temperament (20) and class 

specific (40). These proportions first need to be debated. The judge would have a degree of 

discretion to highlight/award points within these.   

 Whether the judge chooses to use a points or comments system to make their decisions 

should be at their discretion, but should be written down, dated and signed and this 

document become the official record. 

 Introduce criteria for training, qualification and selection of Show Judges. 

 

It recommended the setting up of a small Working Party is established to take forward the 

principal recommendations made in this Report and develop them into concrete proposals.  

 

Such a Working Party has now been established with terms of reference to: 



 Review of existing BLS judging material 

 Identify and illustrate desirable traits in llamas, producing a Breed Standard for llamas in the 

UK.  

 Recommendations as to breed/type, performance and other classes. 

 Recommend a marking/scoring of such classes 

 Make recommendations as to the judging of llamas in the UK, including material for 

exhibitors and judges as well as addressing the selection, appointment and training of llama 

judges in the UK. 

 Examine how to increase participation in showing in the UK. 

 

PDF copies of both the background Report and Recommendations of the Working Party can 

be got from the author free of charge (richard.cox@zen.co.uk) 

 

 


